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Covid-19 Impact1

LIQUIDITY
ÅThe Group's treasury forecasts for 

2020 show the availability of 
liquidity, since a large part of the 
financing has long-term maturities..

ÅThe Finance Department has 
significantly increased the credit 
lines available so that the 
maturities of this year are covered.

OPERATIONAL
Concessions: 
ÅNormality in the development of 

the activities.
Å Infrastructures are considered basic 

activities for society.
ÅMost assets are financial assets that 

are not subject to traffic risk.

Construction: 
ÅTemporary stops on some projects, 

the vast majority of which have 
been restarted as of today.  No 
significant impacts.

Services: 
Å Intensification of many of the 

activities we carry out (cleaning and 
waste collection, water, home 
assistance services, infrastructure 
conservation...)

CORPORATE
ÅCommitment to teleworkingprior 

to the declaration of the State of 
Alarm, thus ensuring the health of 
our workers and their families.

ÅSupply of safety material and 
equipment for all personnel 
carrying out essential activities, 
such as cleaning personnel, 
hospital personnel, waste 
collection activities, water 
activities, etc.

ÅEnabling telephone lines for 
medical consultations.

ÅLaunch of the "Sacyr Contigo" APP

Impact and measures
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Cleaning
Reinforcement of waste 
collection and cleaning 
services.

Assignment of cleaning 
equipment to the UME.

Various
Donation of more than 
2000kg of food through 
Cafestore.

Financial donations and 
coordination of the 
supply departments for 
the acquisition of health 
care equipment.

Concessions
Free parking for 
healthcare personnel in 
those centers close to 
hospitals.

Moratorium on renting 
for retail spaces in 
hospitals and transport 
hubs.

Volunteers
Valoriza
Medioambiente
employees produce 3D 
protective visors to be 
delivered to hospitals.

Water
Contingency plan to 
guarantee water supply 
and treatment in our 
concessions.

Hospitals
Increase in beds.

Purchase of equipment 
and reinforcement of 
staff.

Reinforced cleaning.

Increase in waste 
collection, laundry and 
catering services.

Covid-19 Impact

Sacyr deploys its resources in 
the fight against Coronavirus

1
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Highlights

EBITDA

ϵмсс a
+16% vs Q1 19

EBITDA MARGIN

16.8%
+210 b.p. vs Q1 19

EBIT

ϵмоо a
+28% vs Q1 19

2

156

Profitability
Focused on business profitability

CONCESSIONS

EBITDA

ϵум a

EBITDA
MARGIN

63.9%

EBIT

ϵтф a

SERVICES

EBITDA

ϵнр a

EBITDA
MARGIN

8.8%

EBIT

ϵмн a 

ENG & INFRA

EBITDA

ϵср a

EBITDA 
MARGIN

11,6%

EBIT

ϵпф a
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Highlights2

Shareholder remuneration
Regular dividend policy

V Scrip dividend ςFebruary 2020

Åм Ȅ пс ǎƘŀǊŜǎ ƻǊ лΦлрсϵ ŎŀǎƘ ǇŜǊ ǊƛƎƘǘΦ
ÅMore than 94% chose shares, showing 

their confidence in the company.

Restructuring
V Sacyr simplifies its corporate 

organization chart with the 
integration of its two EPC areas, 
Sacyr Engineering and 
Infrastructures and Sacyr 
Industrial. This restructuring 
will facilitate synergies between 
the Group's three divisions.

Book value of Repsol
V With prudent criteria, the company 

has adjusted the book value of 

Repsol toфΦсс ϵκǎƘŀǊŜΦ

Provision
V The Group has made a provision 

of ϵол awith a criterion of 

prudence due to the uncertainty 
of the current scenario.
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Highlights2

SOCIETY
ÅGender equality plan: 48% women.
ÅDiversity and social equality plan: 

more than 1,020 disabled workers 
in Spain (2019).

ÅRecognized as a Family Responsible 
Company for its more than 90 
reconciliation measures.

ÅCommitment to the development 
of local communities.

ÅComprehensive Occupational 
Health and Safety Management 
System.

ÅҌссл aϵ ǘŀȄ ŎƻƴǘǊƛōǳǘƛƻƴ ƛƴ нлмфΦ

ENVIRONMENT
ÅPact for the Circular Economy.
ÅEnvironmental Commitment.
ÅParticipation in the Carbon 

Disclosure Project (CDP).
Å57% of the material used is of 

recycled origin (2019)
Å6.5% reduction in internal energy 

consumption between 2016 and 
2019.

Å19.5% consumption of recycled 
water (2019).

ÅнсΦп aϵ ŜȄǇŜƴŘƛǘǳǊŜ ŀƴŘ 
investment in environmental 
initiatives.

ECONOMY & 
CORPORATE GOVERNANCE
Å Interest and commitment to 

innovation.
ÅSenior management leadership.
Å Incorporation of recommendations 

from the CNMV Good Governance 
Code.

ÅCode of Conduct and Line of 
Consultation and Complaint implanted.

ÅCertification in corporate social. 
responsibility by the SGE21 standard.

ÅPresence in the "FTSE4GOOD INDEX" 
CSR index.

Boosting Sustainability
COMMITMENT

Ethical, transparent and responsible management:

Board of Directors
Sustainability and Corporate Governance Commission
Sustainability Committee
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3 Operational Development

Key Financials

ϵ million Q1 2020 Q1 2019 Var

Revenue 985 972 1%

EBITDA 166 143 16%

EBITDA concessionassets 77% 77% -

EBITDA Margin 16.8% 14.7% +2.1 pp

EBIT 133 104 28%

Backlog* (vs Dec. 2019) 40,595 42.965 -6%

Operating Cash Flow ϵуф aƛƭƭƛƻƴ

* .ŀŎƪƭƻƎΩǎ ǾŀǊƛŀǘƛƻƴ ŎƻƳǇŀǊŜŘ ǘƻ 5ŜŎΦ нлмф ƛǎ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ ǘƘŜ ŘƛǾŜǎǘƳŜƴǘ ƻŦ Autovíadel Guadalmedina.
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Contribution by Activity

3 Operational Development

Eng and Infra
52%

Concessions
22%

Services
26%

Eng and Infra
38%

Concessions
47%

Services
15%

Eng and Infra
18%

Concessions
69%

Services
13%

Revenue
Q1 2020

EBITDA
Q1 2020

Backlog
Q1 2020

EBITDA

by asset

type

Eng and Infra Concessions Services

NOTE: EBITDA of concession assets affected by the rotation of  Autovíadel Guadalmedina, 9 energy plants and water assets in Portugal.

EBITDA from concessionassetsϵмнт a =  77%

ϵпл a ϵум a ϵс a
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3 Operational Development

United States
ÅConstruction of US59 
road in Diboll, Texas.

Latam
Å9ƴƭŀǊƎŜƳŜƴǘ ƻŦ ά/ŀƳƛƴƻ 
bƻƎŀƭŜǎέ ǊƻŀŘ ƛƴ /ƘƛƭŜΦ

ÅConstruction of CkaniWind Farm 
in Antofagasta, Chile.

Backlog
ϵплΣрфр a CONCESSIONS

ϵнуΣмнп a
69% of total

ENG AND INFRA

ϵтΣору a
18% of total

SERVICES

ϵрΣммо a
13% of total

ÅConservation and 
improvement of green 
zones in Fuenlabrada, 
Madrid, Spain.

ÅOperation of thermal 
sludge drying plant in 
Loeches, Spain.

ÅExtension of home 
assistance services in 
Madrid. Comunidadde 
Madrid. Spain.

ÅEnergy efficiency 
improvement in Cataluña, 
Spain.

ÅCleaning of several 
buildings in Huelva 
University.  Spain.

Europe
ÅPort works in Azores, 

Portugal.

ÅSeveral building 
construction in Spain.

ÅConstruction of VascHigh 
{ǇŜŜŘ [ƛƴŜ ά±ƛǘƻǊƛŀ-.ƛƭōŀƻέΣ 
Spain.

ÅConstruction of photovoltaic 
plant in Badajoz, Spain

ÅMaintenance of AP-7. Spain.

ÅWaste recovery, cleaning 
and maintenance in Collado 
Villalba, Madrid, Spain.

ÅTank repair in several 
refineries in Spain.
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3 Operational Development

Net Debt Evolution
Debt variation 

due to financing
flow

(39)

Financial 
Result

81
Debt decrease by operating flow

(89)
Debt increase by net investment

170

Recourse
Net debt

ϵупу a

Non Recourse
Net debt

ϵуфо a

-106

-12

276 -39

-166 81 4,438

4,315 118

-41

Net Debt EBITDA Working Operating adjustments Financial Investment Divestment Financing Flows Net Debt

Dec. 2019 Capital  + tax Result forex + other Mar. 2020
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Operational Development3

Repsol
Sacyr continues to actively manage its stake in Repsol

VOn 13 March 2020, the Company restructured the derivative corresponding to 72.7 
million Repsol shares, cancelling the PUT option on 25.4 million shares worth 13.75 euros 
each, replacing it with a Forward option at 13.75 euros per share.  At the same time, a Call 
Spread was arranged to benefit from the revaluation in the share price in excess of 8.5 
euros per share.

VSacyr has fully covered its financial risk in the event of a fall in the Repsol share price.

The significant drop in Repsol´s share price in Q1 2020 HAD NO 
IMPACT on the Group CASH
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